TM

POWERFUL
AUTOMOTIVE | EDUCATION | ENERGY & POWER | FINANCE | FOOD & BEVERAGES | HEALTHCARE | HOUSEHOLD PRODUCTS

INDIGO
AIRLINES
India’s most budget-efficient airline IndiGo has reached the top of aviation charts in very little time
with its on-time and customer-centric services. Since the day of inception, the airline is moving
along a positive graph when most of the airlines are bugged by losses. Today it has a fleet size of
118 aircrafts — and takes millions of people to their destinations with world-class comfort and
utmost time precision

I

ndia has become one of the fastest growing aviation markets in the world and aims to lead the
industry by 2030. Many domestic airlines have
been trumping their cards in the business but a name
stood out from rest of the crowd. Headquartered in
Gurugram, IndiGo Airlines currently has a market
share cornering 40%, according to figures released by
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the Directorate General of Civil Aviation.
IndiGo was founded in 2006 by Rahul Bhatia and
Rakesh Gangwal with an idea to make flying easier
and more comfortable for Indians. It commenced operations on August 4, 2006 with a service from New
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Delhi to Imphal via Guwahati. And in just one decade
it has become a huge competition for the well-established players.
THE SEGREGATED STYLE
The magnanimous success of IndiGo is attributed to
its unique business model — keeping costs low and
the frequency of the flights high. The brand serves
on a very simple aim, “low fares, on-time flights and
a hassle-free experience” for its passengers and is ever-dedicated to fulfill the same each minute every day.
The cost-effectiveness of the services is maintained
by a planned business strategy devised by the brilliant
heads behind IndiGo. It operates a single type of aircraft which is ordered by striking bulk deals to reduce
the costs. All the airplanes have a similar seating configuration simplifying the crew training and maintenance. Pilots are put through training on how to save
fuel, which includes details of the time they should
take to climb to 32,000 feet.
Along with efficient cost-management, the airline
offers a high operational reliability. The whole team
works in impeccable synchronization to assure the
best flying experience for its customers. IndiGo airline
targets a turn-around time of 20 minutes to get the
planes ready for next flight ensuring that the crafts
fly for about 12 hours every day. The crew is trained
to handle multiple responsibilities simultaneously and
keep good care of the passengers, comfort from the
moment they step at the check-in counter to the time
they reach their destination.
The airline maintains stringent cleanliness standards and has the policy to collect all the leftovers
or trash from the passengers even before the plane
lands. A note in the onboard magazine asks the flyers
to pull the window shades down and rearrange their
seat belts to the original position before leaving the
plane. These small touches help the airline achieve
quick turnarounds of less than 30 minutes between
the flights.
MOVING AHEAD OF TIME
IndiGo has been instrumental in changing the business plans of the rivals since the day it stepped in the
market. With its upfront planning and immaculate
services, the airline has created a distinct niche for
itself in the aviation industry. But it is not going to rest
on its laurels and is continuously heading to neoteric
highs of efficiency.
IndiGo is all set to spread its wings in the future
and has been indulged in the process of upgrading
its services to ensure maximum fuel efficiency. It has

already started inducting updated Airbus A320neo
planes into its fleet. Neos will offer 14.3% fuel savings
over Airbus A320s, which IndiGo currently uses for
its operations. The planes are key to IndiGo’s strategy
of building a cost advantage over rivals and the airline
was the first in country to order 430 of these fuel-efficient planes in 2011.
IndiGo has already received 8 new planes and is
planning to upgrade some of the initially inducted
A320neo planes locally while new planes start flying.
It plans to add 24 of these planes—making up 18% of
its fleet, in the current fiscal year.

TOUR DE FORCE
• Best LCC Aviation award for
excellence by Centre for Asia
Pacific Aviation (2015)
• Best low-cost carrier at the Galileo
Express Travel Awards (2008)
• Best low-cost carrier by the Airline
Passengers Association of India
(2007)
QUANTUM LEAPS
• IndiGo reported a record net profit
of Rs1,990 crore for the year ended
31 March, up 53% over Rs. 1,305
crore in the preceding year.
• It is expected to rise its market
share to as much as 50% by next
year.
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