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RVALUE GROUP
OPTIMISING BUSINESS SERVICES

An ITS authorized organization tasked with the execution of e-Sourcing Capability Model, highly 
acclaimed and widely followed by organizations, RvaluE Group has established itself as an esteemed 

member of the family of globally qualified organizations to provide customized consulting services

EMERGING

ithin a short span of 14 years 
since its inception in 2005, 
RvaluE Group has emerged 
as a premier, much sought-
after global organization to 

help companies extract optimum value of 
their money by realising the full potential 
of shared services and business process 
outsourcing.

BANG FOR THE BUCK
RvaluE has shown convincing adroitness 
and experience in delivering improved 
business proficiency at lower costs. 
Through keen focus, foresight, 
commitment, dedication and hard work, 
RvaluE group has made a significant mark 
in diverse fields of business activities, such 
as finance, administration, marketing, 
human resources and supply chain in the 
country as well as in off-shore services.

INNOVATIVE APPROACH TO 
MANAGEMENT
RvaluE Group’s visionary approach 
focuses on various aspects of 
enhancement of service function, SSC/
BPO expansion, M&A opportunities, 
modernizing and updating sourcing 
strategies and structuring models, 
talent and capability enhancement and 
innovating delivery models.

RvaluE group has demonstrated 
exceptional insight and management 
proficiency by introducing a regular, 
periodical review of all the consultation 
services in consultation and interaction 
with the top management of the clients, 
with the objective of modifying and 
redesigning the strategy to transform 
‘staff’ functions into ‘line’ functions 
and ‘support functions’ into ‘service 
functions’ and to evaluate performance 
and contribution so that the clients’ 
investments are duly returned with 
appreciable enhancements.

INTROSPECTIVE VISION FOR CRITICAL 
EVALUATION
RvaluE Group’s counselling to business 

W
enterprises regarding making a choice 
between outsourcing and shared 
services is always precise, scientifically 
and clinically tested, depending on 
the structure, nature and extent of the 
business of the enterprise seeking its 
services in accordance with their best 
of interests. The greatest example of 
the company’s precision, authenticity 
and introspective vision is its logistics 
of a large network of strategies and 
processes specially designed for different 
types of services separately, for instance, 
structuring models like BOT, BOM, 
managed services, third-party BPO, self-
governing businesses, core–non-core, in-
house vs. outsource, process assessment 
vs. process consolidation plans, work 
distribution assessment, opportunity 
identification and many others.

DELIVERING FLAWLESS SERVICE
RvaluE very well realizes its responsibility 
to provide flawless and efficient services 
whether through outsourcing or through 
shared routes. Acknowledging the 
accountability as a go-between service 

provider and the client, RvaluE has drawn 
a tough and grilling process for selection 
of third-party service provider. It aims to 
assist companies in augmenting timelines 
of project delivery through combined 
execution and transition as per the 
requirements of the venture.
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